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Difficult relationship

List here any relationships 
that you feel for some reason 
need special attention

Relationships

that need to be
List here any relationships 
that you feel need to be 
established

Level -1

Level 1

Level 2

Level 3

Impersonal (power)

Transactional, professional,

 helping relationship

Personal cooperative, trusting

relationships as in friendships

Emotionally intimate 
total mutual 

commitments

Your task is to plot your direct reports (or collaborators/stakeholders) on the template provided on the next page, keeping in mind 
each individual using the questions on page 3. Use their initials to represent where you currently see them fitting into these circles.

Once you have a complete picture, make a copy of your sheet - and send it to Mike for our next conversation.
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